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Public Transportation on Indian Reservations Program  (Tribal Transit Program) FY 2022
Applicant and Proposal Profile
Section I. Applicant Information
Is this a resubmission due to an invalid/error message from FTA?
Is the applicant a federally recognized Indian Tribe or Alaska Native Village, Group, or Community and located in a rural area with a population of 50,000 or less?
Section II. Project Information
(Descriptive title of this project)
Project Purpose:
Project Type:
(Applicant must check at least one)
Project Budget
Description
QTY
Federal Amount
Optional Local Match
Total Cost
Other Federal Funds
Other
Total:
(Optional) Matching Funds Information
Project Scalability
Is project scope scalable?
Project Proposed Milestones (Timeline)
Timeline Description
Timeline Item Date
Congressional District(s)
(Place of Performance)
Congressional District
Section III. Evaluation Criteria
***Address the evaluation criteria as described in the Notice of Funding Opportunity***
Planning and Local/Regional Prioritization
Are you applying for a Capital or Operating project?
Project Readiness
Are you applying for a Capital or Operating project?
Demonstration of Need
Are you applying for a Capital or Operating project?
Demonstration of Benefits
Are you applying for a Capital or Operating project?
Financial Commitment and Technical, Legal, Financial and Operating Capacity
Are you applying for a Capital or Operating project?
*** Note: Please provide organization Annual Operating Budget as an attachment or within this section.
Planning Proposal
Are you applying for a planning project?
9.0.0.2.20120627.2.874785
0
1
Description of Service Provided and Areas Served:
Project Executive Summary:
Project Statement of Work:
1
Provide explanation of scalability with specific references to the budget line items above:
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	lbl_hidden_rbl_applyingCapitalOperatingPLP: Planning and Local/Regional Prioritization - Are you applying for a Capital or Operating project?
	 Planning and Local/Regional Prioritization (4000 characters): Both counties of Humboldt and Del Norte have conducted a thorough transportation Overall Work Plan and budget. Additionally the Yurok Tribe developed a comprehensive Tribal Transit Plan in 2014, and will use funds from this request to update it with current data and appropriate policies and procedures. In 2022 the Yurok Tribal Council commissioned major updates to their comprehensive long range transportation plan (LRTP). The LRTP identifies 38 future projects in which the Tribe plans to construct or improve in the future, and is very detailed in budgets, partnerships, mapping and planning. Specific to this grant request, two of the major components are a system wide Tribal Transportation Program Maintenance Project and system wide Tribal Transit Program Supplemental Funding.  As part of a larger, robust long-term transportation plan, the Tribal Transit Program will fund much needed cube docks elevating the services of the ferry, two additional bus shelters to provide safety and longevity for the new low/no emission buses scheduled, and expand two bus routes that will provide much needed connectivity to access the entire geographical area. The lack of public transportation available across this community disables the mobility of the residents in getting their basic needs met like groceries and medical care. Additionally, these expanded routes will increase safety for pedestrians without a car. For example, in the rural area of Weitchpec there is no other public transportation from Weitchpec to Wautec. These expanded routes will increase the vital need for transportation for medical appointments, shopping, employment, and education for all persons in the community. This project represents only one component of a larger multi-model comprehensive plan that includes additional resources requested in the FTA-2022-002-TPM-BUSC - Bus and Facilities, FTA-2022-002-TPM-BUSC - Low/No Emissions, and NIPA-22-MEGA-22 - for Multimodal Program. In the Weitchpec to Wautec area there is no other public transportation available.  The Yurok Tribe is currently working on an MOU to provide transit services from Weitchpec to Willow Creek.  The trip from Weitchpec to Wautec will connect to this route and will further connect at Willow Creek with HTA to Arcate/Eureka.  Additionally, The Klamath community is also in a rural area and needs to access essential service in Crescent City. The Yurok Tribe Transportation Department coordinates with the Yurok Tribe Health and Human Services, Humboldt Transit Authority and Redwood Coast Transit in Del Norte County.  The Yurok Tribe has an MOU with the California Rural Indian Health Board and Agreements with  United Indian Health Services and the Open Door Community Health Center to coordinate medical transportation.  All of this is detailed in the 2014 Tribal Transit Development Plan and will be updated accordingly upon award. Both the counties of Humboldt and Del Norte are in full support of the Tribal Transit request and the overall transportation plan laid out in the LRTP, and Yurok Tribal Transit Development Program. Letters of support from the tribal council, the Humboldt County Association of Council Governments, the Del Norte County Local Transportation Commission, and a letter from the Yurok Tribe Health & Human Services Division, Tribal Child Welfare & Behavioral Health Department are all attached to this document. Additionally, public comment and engagement. The capital items in this request are new and not replacements. Once acquired, they will be entered into the Transit Asset Management Plan.
	lbl_hidden_txt_planningPrioritization: Planning and Local/Regional Prioritization
	lbl_hidden_rbl_applyingCapitalOperatingPR: Project Readiness - Are you applying for Capital or Operating project?
	Project Readiness (4000 characters): The Yurok Tribal Transit Development Plan and Policy and Procedure Update Procurement can be started immediately upon notification of being funded, with the project started within 30 days of finalization of procurement, and thereafter project completed within 120 days. The procurement of the bus shelters and cube docks can be completed in mid-October 2022, with orders and permits carrying through January. The purchase of the necessary software would occur immediately upon funds awarded, and be installed and in use by September. Likewise, the expanded transit service routes can begin immediately. Project implementation plans are complete, including initial design of facilities projects. Project funds can be obligated and the project can be implemented quickly if selected. 
See attached Yurok Timeline Tribal Transit Grant for specific dates.
ATTACHMENT - Yurok Tribe - Timeline Tribal Transit Grant  - FTA-2022-003-TP-TRTR - Tribal Transit Program.doc
	lbl_hidden_txt_readinessJustification: Project Readiness
	lbl_hidden_rbl_applyingCapitalOperatingDN: Demonstration of Need - Are you applying for a Capital or Operating project?
	Demonstration of Need (4000 characters): As a Tribal government the Yurok have repeatedly demonstrated an aptitude for efficient program design towards self-determination, reducing their dependence on others in order to maintain and improve their way of life.  Without safe, affordable, convenient transportation choices, transportation-disadvantaged populations have limited ability to meet their basic life needs, such as access to food, affordable housing, and medical care. In addition, those that lack mobility choices have restricted access to educational, employment, social and cultural opportunities. Lack of transportation choices can seriously impair people’s ability to 1) realize their highest potential as individuals and 2) fully participate in civic and community life. Consideration of transportation equity can align transportation investments with fundamental democratic values. The regions that encompass both Humboldt and Del Norte Counties, where the Yurok Tribe live, work and play, is a very large and geographically diverse area. While the communities around the Humboldt Bay area have various transportation options available to them, many of the outlying communities within the Yurok Reservation do not. This is an extremely rural area, and many of the tribes’ communities lack transportation to access basic needs including groceries, critical social services, and medical facilities. 

In 2011, the U.S. Department of Agriculture classified the Yurok Reservation as a food desert, which it defines as "a low-income census tract where a substantial number or share of residents has low access to a supermarket or large grocery store." 
https://www.northcoastjournal.com/humboldt/food-sovereignty-in-a-food-desert/

The proportion of these county’s population that are transit-dependent is higher than both state and national averages. Key demographic groups that tend to be transit dependent include seniors, individuals with disabilities, and low-income individuals.  Additionally, the Klamath community is also in a rural area and needs to access essential services in Crescent City.  There is currently not an AM or PM service to meet the communities needs from Klamath to Crescent City.  The Redwood Coast Transit Service (RCT) also does not not have an AM trip from Crescent City to Klamath either.  

Climate Change has also exacerbated the need for greater and better public transportation. In 2019, the Yurok Tribe had to declare a State of Emergency when a devastating mudslide closed Dowd Road, a critical emergency evacuation route for residents from Wautec to Willow Creek. Continued hammering on these roads from rainfall and runoff make even those with vehicles limited or unable to reach the services they need. Additionally, the warmer waters and periodic drought conditions have dramatically decreased the healthy salmon population and the ability for the tribes’ community members to harvest their own food as they have done for thousands of years. 
ATTACHMENT - HC Transportation-Disadvantaged Populations Report.pdf
	lbl_hidden_txt_demonstrationNeed: Demonstration of Need
	lbl_hidden_rbl_applyingCapitalOperatingDB: Demonstration of Benefits - Are you applying for a Capital or Operating project?
	Demonstration of Benefits (4000 characters): By improving and expanding long-needed transits and their routes, the Native American families of the Yurok tribe obtain adequate access to basic needs and services like all other Americans do. With the addition of safe and dependable expanded routes, the most vulnerable of the population such as seniors and those with special needs, can access the medical care and supplies necessary to a quality of life. Additional benefits, also potentially lifesaving, occur during times of extreme climate and/or catastrophe, such as the recent and devastating mudslides. Economically, The health of our climate and our planet benefit as well. The infrastructure afforded by this request will fund clean energy in buses, lower emissions, and decrease automobile traffic. While carpooling decreased by 70% during the Covid19 pandemic, gas prices are at record highs, rendering many financially unable to make the 80 plus mile trek round trip to much needed care. This grant will change that. Additionally, the non-tribe members and many tourists that also live and/or vacation in this beautiful location will utilize these resources and benefit as well.  Therefore, this project positively impacts the entire Northern California region with this newly opened access to a very sacred place.
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	lbl_hidden_txt_financialCommitment: Demonstration of Financial commitment and Technical, Legal Financial and Operating Capacity
	Financial Commitment and Technical, Legal, Financial and Operating Capacity (4000 characters): The Yurok Tribe Transportation Department provides the Yurok People and our community the most efficient, on time transportation service possible, maintains clean and reliable vehicles, and keeps the safety and satisfaction of our passengers our main priority. The Yurok Tribe is committed to this project’s successful expansion. It is in the fabric of their culture to take care of each other and meet the needs of every member in the community. 

Tribal Technical Resources to implement a Transit Project include : FTA Tribal Transit Program grant funding, Bureau of Indian Affairs (BIA) Indian Reservation Roads (IRR), Yurok Tribal Temporary Assistance to Needy Families (TANF) in the form of purchasing Tribal Transit Vouchers (Passes) for TANF clients, Office of Tribal Attorney for contract review, planning department staff for transit project administration and implementation

Legal Capacity: 
The Yurok Tribe is a Federally-recognized tribe (See Attachment 2: BIA List of Federally-Recognized Tribes.) Joseph L. James, the Tribal Chairperson is the authorized representative of the Yurok Tribe to execute legal agreements with FTA. 

Financial Capacity: 
The Yurok Tribe Finance Department ensures that the Tribe's adopted procurement and property (internal) Control Policies & procedures that strictly follow which include contract procurement and management. All contracts are reviewed by Tribe's Legal Department. Expenditures go through a multiple approval process; first the Department Director; then the Finance Department must approve, and finally the Executive Director must approve the request. Travel requests, large expenses, contracts and grant applications must be approved by the Tribal Council. The Tribe's Financial department and expenditures undergo an independent audit annually. Upon awarding this request, the tribe is committed to budgeting ongoing costs. The first year will act as proof of concept for the expansion and lessons learned.  These financial actuals will be assessed to develop and correctly budget the ongoing service. The Yurok Transportation Department has an annual operating budget of 1.3M and is fully ready to manage these new critical resources. The Tribe is not delinquent in any federal debits.
	lbl_hidden_rbl_applyingPlanningProjectPP: Planning Proposal - Are you applying for a planning project?
	Planning Proposal (4000 characters): A great deal of planning has already been accomplished over many years. A comprehensive, detailed tribal transit plan was created in 2014 (see attached Yurok Tribal Transit Development Plan). The intent is to procure a consultant to review the policies, procedures, and governance of the transit system, and then create an updated Yurok Tribal Transit Development Plan in early 2023.  Updating this plan is paramount to the success of the overall project, as the current plan, policies and procedures are derived from ten year old data. Since the data informing the tribes’ current Tribal Transit Development Plan, technology has changed and become more affordable, climate change has increased and the implications more dire, and the internal resources of the tribe have increased considerably. This updated planning document will not only inform the capital and operating costs in this request, but serve the additional requests made for the  FTA-2022-002-TPM-BUSC - Bus and Facilities, FTA-2022-002-TPM-BUSC - Low/No Emissions, and NIPA-22-MEGA-22 - for Multimodal Program.

With over ten years of planning for this infrastructure in place, updating the plan to reflect the current climate and economy stands up the Yurok Tribe to significantly improve the quality of life for even the most at-risk in their community.
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