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Anthropic Console + SmartTier :
Deep-Dive Product Teardown

The upgraded Anthropic Console is the revenue on-ramp for every Claude API customer, yet its
Ul nudges most teams to over-spend on Claude Opus 4. A new SmartTier router that starts every
call in Sonnet 4 and escalates only when confidence falls can cut average inference spend 3-5x
while protecting Anthropic’s premium ARPU with intelligent upsell triggers.

Problem Space

SYMPTOM

EVIDENCE

BUSINESS IMPACT

Over-reliance on
Opus 4

Opus is the default in Console model picker; token prices are || Inflates COGS, discourages

5% Sonnet ( $15 vs $3 input / $75 vs $15 output per 1 M

tokens)

price-sensitive users, lowers
gross margin

Hidden cost cues

No real-time cost projection in prompt Workbench

Finance & FinOps cannot
forecast spend - churn risk

Manual tier tuning

Switching models requires 2-3 clicks & retest

Engineering time sink for
larger orgs

Safety opacity

Users cannot see how ASL-3 guardrails behave per tier

Enterprise compliance
teams hesitate to
green-light Claude

Target Users & Jobs-To-Be-Done

\Persona HPrimary JTBD HKey Pain Today HWhat Success Looks Like
Indie dev Ship an MVP this Unsure which model is |One-click “SmartTier” with
weekend under $50 “good enough” spend cap & live cost bar
.. |[Engineers hand-tune .
Startup CTO Bglance feature velocity model choice per Auto-routing + org-level cost
with runway . dashboard
endpoint
Opus token burn Tier router that meets quality
Enterprise ML lead cc:;ourﬁ;)al?;ﬁies LA & exceeds contract cap; ||SLA & attaches safety diff

unclear ASL-3 effects

report
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Product & GTM Strategy

SmartTier logic:

Predict task complexity from prompt length, tool-use, and historical pass rate.
Start in Sonnet 4 for speeds/cost.

Evaluate confidence (log-prob, critic model, rubric tests).

Escalate to Opus 4 only if confidence < target.

Cache successful Sonnet completions for identical prompts.

orwdPE

Packaging:

Default toggle in Workbench for new orgs.

100 k SmartTier tokens/month free — usage-based ladder.
“Optimization” add-on SKU for Enterprise with FinOps API.
Co-sell with AWS Bedrock & Google Vertex Al FinOps partners.

What Anthropic Got Right?

o Unified Workbench — write, evaluate, and share prompts in one screen (Mar 6 2025
redesign)

e 200k context window — parity across Opus 4 & Sonnet 4 allows routing without
truncation concerns.

o Constitutional Al + ASL-3 — clear public stance on safety for frontier models

Growth Gaps & Product Risks

\Gap / Risk Hlmpact HMitigation

Lower conversion from free tier to ||Inline cost estimator &

Pricing buried in docs paid SmartTier upsell banner

Shift low-complexity
traffic to Sonnet via
SmartTier

Opus COGS climbing with GPU Squeezes margins if Opus mix
prices stays high

Unclear guardrails per tier Compliance blockers + red/green safety diff
when tier changes

Surfaced ASL-level badge

Competitors adding auto-routing Ship SmartTier first,

(OpenAl “model selector” roadmap)

Al edge

Feature parity race emphasize Constitutional
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What | Would Build Next

ko E

SmartTier MVP — server-side router + Workbench toggle.
Predictive cost banner — live $ estimate under the prompt box.
Batch SmartTier — CSV/JSON bulk jobs with per-row escalation.
Safety-diff report — shows policy deltas when route changes tiers.
Org-wide FinOps Dashboard — tokens, $ spend, Opus-% vs Sonnet-%.

Key Metrics & Experiment Design

Metric

Target

Why it matters

$ tokens / successful task

—50 % vs control

Direct COGS improvement

Quality pass-rate (rubric)

> 98 % of Opus-only baseline

Preserve user trust

Opus fraction of total tokens

—60 %

Gross-margin lift

30-day retention of new orgs

+8 pp

Stickiness from cost clarity

Safety incident rate

No 1 vs control

Maintain brand promise

A/B design: 50 % of new orgs get SmartTier default for 30 days; analyze hold-out.

Competitive Landscape (June 2025)

Provider Adaptive routing |[Entry-level model cost Guardrail posture
feature (input/ output, per 1 M tokens) P

Anthropic _ : ASL-2/3

(today) None; manual picker ||[Sonnet 4 $3/$15 Constitutional Al
Planned “Model

OpenAl |selector” for GPT-4.1 mini $0.40/$1.60 ;;“rf]tlf‘ Safety, red
ChatGPT g

Google gle?/EUtﬁz-li%Jélrg?r;li Gemini Flash-Lite $0.019/? Data-sovereign

Vertex Al tier P (Reuters) regions, safety filters

SmartTier leap-frogs rivals by combining cost auto-optimization with ASL-aligned safety

transparency.
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Product Marketing Story I’d Tell

Tagline: “Same Claude insight, one-third the price.”

Narrative arc:

1. Pain — Teams love Claude but CFO hates the bill.
2. Change — SmartTier turns model tiers into an on-demand utility.
3. Gain — Early pilot cut Al infra spend 68 % while keeping 99 % solution accuracy.

Launch assets:
e 60-sec explainer GIF of Workbench toggle.

e Case study: startup saves $30 k in 30 days.
e FinOps white-paper co-authored with AWS Bedrock team.

Final Takeaway

The upgraded Console already delivers best-in-class prompt engineering workflows, but it leaves
money on the table by forcing a binary Opus vs Sonnet choice. SmartTier transforms that catalog
into a profit engine - cutting customer costs, boosting Anthropic’s gross margin, and reinforcing
its safety brand. That’s the sort of end-to-end product thinking that frontier-Al recruiters notice.

Appendix A: Opus 4 vs Sonnet 4 Quick Stats

Metric Opus 4 Sonnet 4
Input / Output price (1 M tokens) $15/ $75 $3/$15
SWE-bench score 725 % 72.7 %

Context window 200 k tokens (same)
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Appendix B: SmartTier Cost Scenario
(illustrative)

100 prompts, avg 500 input + 500 output tokens
e Opus-only: 100 x 500 x $15/ 1M + 100 x 500 x $75/ 1M ~ $4.50

e SmartTier: 95 prompts stay Sonnet, 5 escalate Opus
o Sonnet: 95 x 500 x $3 + 95 x 500 x $15 = $0.86
o Opus: 5x500 x $15 +5 x 500 x $75 =$0.23
o Total = $1.09 (76 %)



