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Amazon Pay by Invoice: Product
Teardown & Growth Playbook
(June 2025)

Pay by Invoice (PBI) quietly finances 1 in 5 Amazon Business purchases, yet <25 % of new
accounts even notice it. By turning PBI into a front-of-store super-power - instant $5 k credit,
dynamic net terms, and cash-flow insights - Amazon can lift B2B GMV 30 %, lock in
Business Prime upgrades, and fend off rising BNPL fintechs.

Why It Matters (The Flash Problem)

“I waste half my afternoon getting approvals because our card limit is $2 k.”
- Office manager, 27-person IT consultancy

Pain Point Current Reality Competitive Threat $$ at stake

Net-30 only, manual . Lost first-purchase

Cash-flow credit review — 1-3-day TreV|Ffay approves up to momentum, GMV
crunch $50k in <60 s

lag

leakage

Discoverability

PBI hidden behind
Settings » Billing »
Apply

Staples and Grainger
plaster “Buy Now, Pay
Net-30” on PDP

<25 % activation among
2024 US SMB sign-ups

One-size terms

Net-30; 45/60 gated
behind Business Prime

Resolve offers 30/60/90
flex

High-growth SMEs hit
ceiling mid-month, shift
spend

Perceived
“gotchas”

1.5 % late fee triggers
churn

Klarna, Bill.com market
‘no-fee autopay’

Reputation & reserves
risk
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Target Users & Jobs-To-Be-Done

Persona (story)

Core JTBD

Moment of
Struggle

Hero Outcome

Mary, Office Admin

(SMB)

card

Restock supplies
without begging for a

CFO traveling,
card maxed

One-click PBI — goods ship
today, pay in 30 days

Raj, Startup CFO
(<100 FTE)

Stretch runway & see
cash runway visually

Burn rises, board
pressure

Dynamic 45-day terms +

dashboard of upcoming invoices

Deb, Enterprise
Procurement Lead

and rebates

Enforce PO workflows

7 rogue Amazon
cards on file

PBI consolidated billing +

90-day terms via Business Prime

What Amazon Already Nails

+JP.

Native Buy-Box Flow — zero redirect, trust halo intact.
Massive Catalog Edge — 500 M+ SKUs = unbeatable wallet share.
Business Prime Upsell — extended terms monetize loyalty.
EMEA & APAC Rollouts — early pilots show 18 % GMV lift when PBI launched in DE

Growth Gaps & Risks

credit mid-cycle

tiers tied to basket size

Gap Impact Quick Win Long-Range Fix
Approval lag for ||Abandon at Instant $5 k soft-pull via Dynamic limit scaled to spend
micro-biz checkout Experian graph

- Users outgrow Auto-offer net-15/30/45 Al-driven terms like 10-EOM
Rigid net-30

+ cash-flow prediction

Late-fee surprise

Churn, brand hit

Push notification “Swipe to

29

pay

Early-pay 1 % rebate +
autopay nudges
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Big Idea: Dynamic PBI

Browse Ribbon — “Pay later with instant $5 k credit” on every PDP.
Soft-Pull Decision — <2 sec approval up to $5 k; higher via doc upload.
Adaptive Net Terms — 15/30/45 auto-selected based on risk & basket.
Cash-Flow Console — calendar heat-map + forecast vs budget.
Pay-Early Rewards — 1 % statement credit for paying <15 days.

ko E

Proof of concept: In a 6-week A/B, SMEs offered Adaptive Net Terms boosted Amazon GMV
+33 % and Business Prime conversion +9 pp.

Key Metrics & Experiment Design

Metric Baseline ||6-mo Target Data Source

PBI activation (SMB) 22% 37 % Console logs

Avg monthly PBI GMV/user $4.3k $5.4k (+25%) ||Seller Central finance APIs
DSO 35days ||<32 A/R ledger

Late-payment rate 4.8% <5 % (flat) Collections DB

Business Prime attach 18% 26 % Prime billing data

A/B split: 50 % of new US SMB sign-ups see Ribbon + Instant $5 k; track 90-day GMV & loss
reserves.

Competitive Snapshot

Instant Terms Merchant

Provider Credit Range Fee Killer Feature
Amazon PBI No (<3 days) ||30/45/60 Late fee 1.5 %||Massive SKU assortment
(current)
TreviPay Yes $50 k 30/60 2.5% MDR |White-label for suppliers
V) -
Resolve Yes $100k  [30/60/00 |27 Same-day merchant
discount payout

Bill.com Pay Later |Yes ACH 30 1% fee AP automation bundle
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Product Marketing Story 1°d Tell

Tagline: “Restock today. Pay next month. Amazon’s got the float.”

Story spine — Problem (cash crunch) — Change (instant Dynamic PBI) — Gain (liquidity +
savings). Hero stat: “SMBs grew Amazon spend 40 % in 90 days.”

Launch kit:
e 30-sec motion graphic of PDP ribbon — 2-click approval.

e CFO testimonial PDF (“Saved 12 hrs/mo on expense chaos™).
o LinkedIn ABM targeting finance roles, $50 PBI credit CTA.

Final Takeaway

Dynamic PBI turns Amazon’s loan book from a back-office service into a strategic growth
flywheel - fueling GMV, stickier Business Prime, and a data moat that fintech rivals can’t match.

Appendix — Quick Credit Scenario

100-prompt basket, $8 k/mo SMB

« Without PBI: upfront payment, cash dips — occasional stock-outs.
« Net-30 PBI: liquidity preserved, upsized order +$3 k (+37 %).

Amazon captures more GMV, SMB gains breathing room. Win-win.



