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Hello Mongoose: Conversation
Intelligence Platform

Product-Marketing Teardown & Growth Playbook

Mongoose turns everyday campus messages (text, chat, WhatsApp) into Al-powered insights

that lift enrollment 10%, retention 98%, and Giving-Day donations 300%. Yet limited self-serve
analytics and pay-walled Al features keep many schools from rolling it out campus-wide. A new
“Insight Lite” tier, classroom bots, and outcome-based pricing could push Mongoose from 1000
to 3000 institutions in two years.

Problem space

Symptom

Evidence

Business impact

Melt in admitted-
student yield

Schools lost 12 % of admits post-deposit in 2024 Revenue gaps; scramble for

(industry average)

late admits

Siloed outreach tools

75 % of universities juggle email, SMS, and chat in  ||Inconsistent messaging, poor

separate systems (EDUCAUSE survey) hand-offs
. Most CRMs track “messages sent / opened,” not Hard to prove ROI to provost
Shallow metrics .
action taken / CFO

Compliance anxiety

FERPA + GDPR scare IT; vendors without SOC 2  |Lengthy procurement, hidden

are blocked

“shadow apps”

Target Users & Jobs-To-Be-Done

\ Persona H Jobs-to-be-done H Current pain H Success signal \
Admissions Convert prospects  ||[Email ignored; phone calls |[Reply within 90 s —
counselor to deposits unanswered campus-tour booking
Student-success ||Spot at-risk students||Limited bandwidth for 300 ||Al flag + text saves drop-
coach early advisees out

Advancement Nudge alumni to One-way newsletters —  |2-way chat — pledge

officer give low click-thru completed
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Product & GTM strategy (today)

e Conversation Hub — unifies Text, Chat, WhatsApp in one inbox for 20 000+ users.

e Intelligence Hub — Al analyzes tone & sentiment, outputs dashboards.

e Security moat — SOC 2 Type Il, FERPA-ready, 24/7 monitoring.

e Integrations — Slate, Ellucian, Salesforce via open APIs.

e Pricing — seat-based SaaS with add-on Al packs; custom quote only.

What Mongoose gets right

e Channel breadth — only vendor offering text + live-chat + WhatsApp under one license.

e Outcome proof — published stats: +10 % enrollment, 98 % retained, 300 % giving lift.

e Security posture — SOC 2 & FERPA certification removes IT blocker.

e High G2 scores — 9.6/10 two-way messaging, rivaling Signal Vine.

Growth gaps & risks

Gap

Impact

Quick win

Strategic bet

Al & dashboards pay-
walled

Smaller colleges stick
to texting only

“Insight Lite” free for
<10 000 contacts

Usage-based tier on
outcomes, not seats

Hidden pricing

Procurement slows 6-
12 mo

Publish starter plan +
ROI calculator

Outcome-based pricing
tied to yield &

Limited classroom use

Faculty adopt
GroupMe instead

MS Teams plug-in for
class reminders

LMS bot (Canvas,
Blackboard)

Competitor bundling

(Element451, Signal Vine)

Suite deals lure one-
stop buyers

Showcase “best-of-

breed” integrations

Partner marketplace &
revenue share
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What I’d build next

Insight Lite dashboard — free retention-risk heat map to upsell full Al.
Adaptive nudges — Auto-adjust message cadence by reply sentiment.
Classroom micro-bots — Attendance & assignment reminders inside LMS.
Outcome pricing pilot — Pay 1 % of incremental tuition secured.

Partner marketplace — Plug-in gallery (scholarship bots, mental-health chat).

ko E

Key metrics & experiment design

www.bishalsharmaroy.com

Metric Baseline 12-mo target
Avg activation of Intelligence Hub 43 % of clients 70 %
Institutions with >3 channels live 28 % 55 %
ARR per client $32 k $41 k
Net retention 113 % 122 %

Design: 200 new schools randomized — 50 % get Insight Lite + outcome pricing; track

activation, ARR, churn at 6 & 12 months.

Competitive landscape

Pricing . .
Vendor Channels Al depth Differentiator
transparency
Text, Chat, i ey
Mongoose Sentiment & KPIs ||Quote-only SOC 2 + unified inbox
WhatsApp
Modern Campus / Signal Keyword Bundled with CMS &
. Text, WhatsApp . Quote-only
Vine automation CRM
Element451 Email, Text, Chat ||Predictive scoring |[Tiered plans All-in-one CRM

Mainstay (formerly
AdmitHub)

Text, Chatbot

Large Al library

Seat + contact
tiers

Pre-built behavioral
nudges

Ready Education

Mobile app push,
Text

Advisor alerts

Freemium app

Student-life focus
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Product-marketing story 1°d tell

Tagline: “Every message counts - see the impact in real time.”

Story arc — Problem (students’ ghost) — Change (Al insight at the moment of risk) — Gain
(+10 % vyield, 98% retention).

Hero visual: heat-map dashboard turning red spots green after targeted nudges.

Launch kit: 45-sec explainer video, ROI calculator, case study of Concordia College quoting 7-
day admit-to-reply shrink.

Final takeaway

Mongoose already owns the “two-way texting” mind-share in higher ed. Unlocking its hidden Al
with Insight Lite, classroom bots, and outcome-based pricing can triple its campus footprint
while deepening ARR - before bundled CRMs swallow the lane.



