
Turning Product Innovation into Industry 
Thought Leadership 
Based on the Forbes Middle East Brand Voice article: "From Signals to Standards: Gamifying 
Real Estate" 

Project Overview 

As Bayut continued to expand its B2B product ecosystem, the opportunity extended beyond 
introducing new tools for real estate professionals. The challenge was to communicate how 
these innovations collectively reflected a broader vision for raising professional standards, 
strengthening trust, and improving the overall property search experience. 

Developed for Forbes Middle East's Brand Voice platform, the article explored how Bayut's 
products worked together as part of an ecosystem designed to encourage broker engagement, 
reward credibility, and support better client experiences. Rather than focusing on individual 
features, the piece examined the thinking behind the ecosystem and its role in shaping the 
future of PropTech. 

The Communications Challenge 

Brand Voice articles are designed to contribute meaningful industry perspectives rather than 
promote products. Forbes maintains clear editorial standards, requiring articles to explore 
broader market themes while avoiding overtly commercial messaging. 

This presented an interesting communications challenge. Bayut's growing suite of B2B products 
was designed to help real estate professionals build credibility, improve visibility, and deliver 
better experiences to their clients. Simply listing features or product benefits, however, would 
have resulted in content that felt promotional rather than insightful. 

The objective was therefore to communicate the philosophy behind the ecosystem, 
demonstrating how these innovations contributed to wider industry conversations around trust, 
engagement, and professional standards without turning the article into a product showcase. 

My Approach 

After several rounds of brainstorming, the focus shifted away from the individual products and 
towards the principle connecting them. 

Rather than presenting each feature independently, I explored how they collectively encouraged 
real estate professionals to build stronger profiles, demonstrate expertise, and actively 
participate in an ecosystem that rewarded credibility and engagement. This became the 
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foundation for introducing the concept of gamification—not as a marketing buzzword, but as a 
framework for understanding how thoughtfully designed product experiences can motivate 
positive professional behaviours. 

Framing the article around this broader concept allowed Bayut's products to appear naturally as 
examples of a larger philosophy rather than the subject of the story. More importantly, it 
connected innovations designed for industry professionals with the wider customer benefit: a 
more transparent marketplace where trust, expertise, and meaningful engagement ultimately 
improve the experience for property seekers as well. 

Outcome 

The article was published by Forbes Middle East as part of its Brand Voice series, positioning 
Bayut's B2B product ecosystem within a broader conversation about innovation, professional 
credibility, and the future of digital real estate. 

By focusing on the ideas underpinning the ecosystem rather than individual products, the piece 
successfully met the publication's editorial expectations while demonstrating how product 
innovation can influence professional behaviour and, in turn, elevate customer experiences 
across the wider PropTech landscape. 

Key Takeaway 

The strongest product communications rarely focus on features alone. By anchoring product 
innovation in a broader industry conversation—and showing how solutions for one audience 
create value for another—organisations can demonstrate expertise without sounding 
promotional, creating thought leadership that informs as much as it communicates. 
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