OWNED CHANNEL BUILD

Operation Niki S
Snapchat Growth

Built from zero. Built to learn. Built to scale.

| created the account, established the content system, and

adapted the publishing model around Snapchat’s discovery
behavior growing the channel to 178K followers. I I I

ROLE Account creator - social strategy - publishing - performance review - editing - angle repurposing
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01 / THE STARTING POINT

No inherited audience. No inherited playbook.

The problem was not “how do | post on Snapchat?” It was “how do | build a channel that can learn?”

STARTING POINT CONSTRAINTS

0 5

FOLLOWERS AT LAUNCH

(173
A blank distribution channel
meant every early decision had to
earn its way forward. o
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No baseline

There was no mature Snapchat history to
benchmark against.

Different surface

What worked elsewhere could not be copied
blindly.

Need for repeatability

Growth required a system, not isolated hits.

Build a new platform presence
without:

* an inherited audience
* an established content system
* a historical performance baseline

So | treated launch as a testing
environment—not a finished strategy.
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02 / THE INSIGHT

Consistency alone is not a growth strategy.

The channel needed a repeatable loop that connected creative choices to audience behavior.

BUILD THE CHANNEL
LIKE A CONTENT LAB.

Publish — observe — learn — iterate.

Every post had two jobs: deliver a useful viewer experience now,
and teach us what to make next.
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03 / STRATEGY

The operating system | built

A four-part workflow turned Snapchat from a new account into a repeatable growth channel.

01 LAUNCH 02 HOOK

Move context earlier. Remove setup that delays the reason to keep

Create the account, profile, and initial platform-specific foundation. .
watching.

03 REPEAT 04 LEARN

Use a consistent publishing rhythm so formats and subjects can be

Use native performance signals to decide what to make next.
compared.

The goal was not more content. It was more information per piece of content.
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04 / PLATFORM ADAPTATION

Repurposing # reposting

The source content could travel. The edit had to change to fit the destination.

WHAT CHANGED FOR SNAPCHAT

Lead with the reason to watch instead of a long setup. S I A R I

WITH Then let the edit prove why the
EARLIER CONTEXT Move necessary information forward so the viewer is viewer should stay.

IMMEDIATE HOOK

oriented fast.

TIGHTER PACING Remove pauses and low-information beats that feel
acceptable elsewhere. S I 0 RY-

q q . . SPOTLIGHT-FIRST
CLEAR PAYOFF Make the outcome or satisfying moment visible enough to

reward completion.

Platform-native packaging became part of the content strategy not a final
formatting step.

DOMINIQUE BACON / SOCIAL MEDIA + GROWTH OPERATION NIKI 5



05 / PUBLISHING SYSTEM

Turn the calendar into a testing tool

The publishing rhythm made it possible to compare formats instead of guessing from isolated posts.

O CONTENT INPUT . .
Existing creator content + new platform ideas
NATIVE SIGNALS USED
* Views * Screenshots
EDIT
() Spotlight-ready hook + tighter pacing + payoff
¢ Unique viewers ¢ Average view time
PUBLISH
() Consistent cadence across repeatable formats
* Followers gained ¢ Average view rate
REVIEW ] . ¢ Shares + reposts
Post-level performance and audience behavior
ITERATE The point of measurement was not reporting for its own sake. It was deciding
‘ Keep what earns attention. Rework what does not. what to make next.
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06 / DECISION LOOP

The feedback loop lived inside the creative process

Performance review was used to change the next edit not just to explain the last one.

SIGNAL

What the platform showed

Low early retention

Strong shares

Follower lift
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QUESTION

What | asked

Where is the viewer asked to work too hard?

What made this useful or relatable enough to
send?

Which creative behavior turned attention into
intent to stay?

ACTION

What changed next

Move the hook or payoff earlier.

Repeat the format, framing, or subject tension.

Identify the repeatable pattern and make

another version.
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07 /| MEASURED RESULT

0 —» 178K followers

The clearest result: a brand-new Snapchat presence became a 178K-follower channel.

0 - 178K
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FOLLOWERS BUILT

FROM A NEW ACCOUNT

WHAT THIS PROVES

* Account launch ownership

* Platform-native content strategy
* Repeatable publishing system

* Performance-led iteration
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08 / WHY IT WORKED

The growth story was really a systems story

01 NATIVE BY DEFAULT (17] REPEATABLE BY DESIGN
The account was built around Snapchat behavior instead of treating the A repeatable cadence created enough consistency to compare formats,
platform as another export destination. hooks, and subjects.

03 LEARNING-LED 04 SCALE WITHOUT A GIANT TEAM
Native analytics were used as creative feedback, turning audience The workflow was designed to make repurposing faster while preserving
behavior into the next test. platform-specific decisions.

The transferable lesson: build the feedback loop before you chase scale.
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09 / ROLE + TAKEAWAY

What | actually owned

SCOPE OF OWNERSHIP

01 Created, monetized, and configured the public Snapchat account

02 Established the Spotlight-first content direction B ui Id the Chan nel Ilke a
content lab.

03 Directed platform-specific editing and repurposing
Create. Learn. Repeat. Scale what earns
attention.

04 Built the publishing rhythm and review workflow

05 Reviewed post-level performance and iterated creative

DOMINIQUE BACON / SOCIAL MEDIA + GROWTH OPERATION NIKI 10



